ARTICLE 1: NAME

The name of the organization shall be The Federati®isability Organizations in
Malawi (herein after referred to as FEDOMA or ThexlEration).

ARTICLE 2: REGISTERED OFFICE AND ADDRESS

The Registered office of The Federation shall beaged in any town in Malawi as
may be decided by the General Assembly. For tlantmee the registered address of
the Federation shall be P.O. Box 2284, BlantyrdaMia which may be determined
by the executive Council subject 2(1) of the Caastin of the Federation.

ARTICLE 3: MISSION STATEMENT

1. The mission statement of the Federation shadl bahance the welfare of all persons
with disabilities and enable them to assume thgintiul role in society.

2. OBJECTIVESOF THE FEDERATION

a) To support and encourage the formation of persotisdisabilities
organisations in Malawi and to strengthen the axgsbnes.

b) To promote and coordinate development efforts affehelp projects
among persons with disabilities and their orgarosat

C) Co-ordinate the work for equal rights and equalsadf opportunities for
persons with disabilities in Malawi society.

d) Promote training of leaders of the organisatiorgstae administrative
personnel.
e) To promote, support and complement governmentipgsland

programmes directed at persons with disabilities.

f) Facilitate the exchange of information in the fiefcdisability through



research, civic education programmes and seminars.

0) Affiliate and cooperate with other regional, naaband international
organisations that work in disability.

h) To promote and encourage representation and ppeaticn of gender and
youth within disability organizations.

ARTICLE 4: POWERSOF THE FEDERATION

1. The federation shall, subject to the generalsp®tific directions at the executive
committee have the following powers:

a) Act as a think tank for policy formulation relatiig promotion of the
welfare for persons with disabilities. To this effat will depend on
information and expertise from organizations ofspes with different
disabilities e.g. visually impaired, physical dikah hearing impaired etc.

b) Provide training functionaries of constituent orgations.

C) Assist in establishing organizations of personh disabilities which are not
in operation at present where there is need tmdo s

d) Facilitate co-operation with other organizationgwm the region or globally.

e) Be a link organization in lobbying persons withattigities' rights with the
government and civic groups.

f) Assist constituent organizations in fund raisinggmjects.
0) To acquire land or property and raise funds byaaliful means for the
purpose of the Federation, and have power to dthial)s in compatible

with international, national and regional laws guoweg relevant trusts.

h) To accept, borrow or raise money for the purposéudherance of the
objectives of the Federation.

ARTICLE 5: MEMBERSHIP:

A. Membership of the federation shall be subject ® dpproval of the executive
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council and on payment of the relevant subscripte@s as follows:

[. ORDINARY MEMBERSHIP

a)

Members will include disability organizations in Mwi that have a written
constitution with clear objectives promoting thelfare of persons with
Disabilities. They will be registered and legallgcognized by the
government.

The disabled persons organizations will have ne tlean 25 members

Disabled Peoples Organisations should be goverryed majority of
disabled people.

Organisations should have an operational baseawtflear postal address
and bank account with a reputable bank in Malawi

Ordinary members will be recognized as full memb®rshe executive
council on payment of an annual subscription feke Quantum of
membership fees shall be determined from timerte tby the General
Assembly of the Federation

1. .ASSOCIATE MEMBERSHIP

a)

b)

Associate and temporary membership may be graoteithér organizations
or clubs which subscribe to the philosophy andqppiles of the Federation.

Groups and organizations of parents and friendesepting children with
disabilities or adults with learning disabilitieeadl constitute associate
membership.

Associate members will be recognized as asso@gtie executive council
on payment of an annual subscription fee. The quantf associate
membership fees shall be determined from timertee tby the General
Assembly of the Federation

Associate members will participate in General Adsigs but will have no
voting powers.

Associate membership will cease upon their resignabr in non-
compliance with FEDOMA's principles or failure taypsub-scription..
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25.01.03 General Assembly agreed to an Ordinarylmeeship fee of 5,000 Malawi Kwacha per
annum and Associate membership fee of 4,000 M&faveicha per annum.

(. .HONORARY MEMBERSHIP

a) The Council may at its discretion award honorarymbership of the
federation in recognition of their work and contriion to the disability
movement. These members have no voting poweraaneixempt from the
payment of all forms of fees.

CODE OF CONDUCT OF MEMBER ORGANISATIONS.

B. Any member following receipt of a verbal and wmitt@arning from the executive
council may be expelled from membership and if 18jority of the general
assembly resolves that such a member should bdlexkpa the grounds that their
conduct has adversely affected the reputation gmii of the Federation or they
have been in breach of the Federations constitution

C.  The Executive council shall have the power to snd@emember from membership
until the next Annual General Meeting following Bua suspension a member
organization whose expulsion is proposed shall tiaeeight to address the meeting
in which its expulsion is considered.

D. Any member organization failing to pay the annudbssription fee following a
verbal and written reminder shall result in thertiexation of their membership with
FEDOMA.

E. Any member organization desiring to resign from tederation of Disabled
Organisations of Malawi shall submit a resignatetter to the Chair person of the
council and the letter will be brought before tberacil for discussion. Resignation
will take effect following recognition by the couhclhe membership will not be
entitled to a refund of its subscription or anytpdrit. Re-admission will be at the
discretion of the executive council.

ARTICLE 6: ORGANIZATIONAL STRUCTURE/GOVERNING BODIES

The organs of the Federation shall consist of:

a) General Assembly



b) Central Executive Council
C) The Secretariat

ARTICLE 7: GENERAL ASSEMBLY

1.

The supreme governing authority of the Fedemagiwall be rested in the General
Assembly which is to be convened at least onceydoer years. Extra-ordinary

General Assemblies could be called anytime uponagipy the Central Executive
council or by at least one third of the total memnsh® of the Federation.

The General Assembly shall comprise of:

a) Two voting disability delegates from each disabittganization.
b) All members of the Central Executive Council.
C) Any number of observers from any organization witierest in disability

issues according to the Federation Constitution.

The Chairperson of the Central Executive Cousitdll be the chairperson of the
General Assembly.

The functions of the General Assembly shalludel

a) Election of the Central Executive Council everyrfgaars to reflect both
cross disability balance.

b) Amendments to the constitution.

C) Consideration of the Central Executive Council'porg together with
audited accounts for the same period.

d) Appointment of advises in a relevant discipline thoe furtherance of the
objectives of the Federation on the recommendatioinghe Central

Executive Council.

e) Determination of membership to the Federation erativice of the Central
Executive Council.

f) Adoption of Plan of Action, Resolutions and motions



5. The quorum of the General Assembly shall be 2/8fdise disability organizations
that constitute the membership of the Federation.

ARTICLE 8. PROCEDURE AT THE GENERAL ASSEMBLY

. VOTING

a)

b)

Each ordinary member organization shall be entitted 2 voting
representatives at the General Assembly. Gendené@must be considered
in the selection of the two.

All questions shall be decided by a simple majontte except for
constitutional amendments and proposal for disewiudf FEDOMA.

Abstentions shall be ignored when counting votes.

Voting shall be by secret ballot. This appliesdting on issues as well as in
general elections.

A quorum shall consist of 2/3rds of members witkingrights.

2. ELECTION

a)

b)

Only full members who have been nominated by twmbrers of the society
shall be eligible for election to the executive oil

Nomination papers shall be circulated to the memaideast 21 days before
the election provided that if no such nominatioresr@ceived in time the
chairman with the concurrence of the general Asgemeéeting may receive
and accept nominations at the meeting at whicltielecare to be held.

The candidates shall be entitled to introduce tledwes to the general
Assembly meeting before voting takes place.

At the General Assembly meeting the chairman sigbloint a returning
officer who shall conduct the election.

Each member shall cast one vote for each of thiiqas vied for.
For the first five key positions of the executieincil seats shall be selected

on merit there after seats for committee membealt Bl selected for cross
disability representation.



0) The candidate with the greatest number of voted dleadeclared the
winner.

ARTICLE 9: EXECUTIVE COUNCIL

1.

The Central Executive Council shall govern thddration on behalf of the General
Assembly.

The Central Executive Council shall be respdaddy the management of the affairs
of the Federation.

The Central Executive Council shall meet at sadime and place as deemed
necessary.

The quorum of members at the Central ExecutonnCil meetings shall be 2/3rds of
the members of the Council.

The Central Executive Council shall be electgthle General Assembly through a
secret ballot for a term of four years.

Any member of the executive committee who is ab$emh three consecutive
meetings without notifying the secretary shall memed to have ceased to be a
member of the executive council.

Vacancy's within the council will be filled immede&ly by an “acting” member the
position will be endorsed or voted for again atrle&t Annual General Meeting.

The Central Executive Council shall consist of:

a) Chairperson

b) Deputy Chairperson
C) Secretary

d) Vice secretary

e) Treasurer

f) Five members

0) Executive Director
h) Past chairperson

The Central Executive Council after being electgdhe General Assembly shall
appoint the Honorary Secretary - Treasure and tmokary Legal Advisor who shall
be members of the Central Executive Council.



10.

Duties of the office bearers:

a)

b)

d)

11.

12.

Chairperson: The Chairperson unless prevented by unusual cstames
shall preside over all of the executive council imgs and at the general
meetings.

Deputy Chairperson: The Deputy Chairperson shall perform the dutfes o
the chairperson in his/her absence or as othedeksgated.

General Secretary: The secretary will be responsible for arranging t
venues of the meetings, notifying members of thetimgs, minute taking
during the meetings and disseminating information.

Vice Secretary: In the absence of the secretary he/she shabperdll the
duties of the General secretary and such othezglthtat shall be assigned to
him/her by the General secretary or the executacil.

Treasurer: The treasurer shall liase with the accountantrokgg receipt
and disbursement of all moneys belonging to theefambn under the
direction of the executive council. Receipts shallissued for all moneys
received by the Federation and preserve voucherallfononeys paid by
him/her. The treasurer is responsible to the exezwommittee and the
members.

The General Assembly shall appoint the outgoingrpbeson to serve in the
Central Executive Council for not more than termtlas immediate past
chairperson in order to safeguard continuity in@eatral Executive Council.
The functions of the Central Executive Council shradlude:

The appointment of the Executive Director.

Overall control and administration of the Fedenatio

Consideration of all categories at membership amdmations of candidates
for the General Assembly and other organs of tltefaion.

Appointment of other categories of personal withdtvice of the Executive
Director, stipulating their conditions of servicegmuneration and
termination of their services.



13.

f)

9)

Appointment of Bankers, Legal Advisors, Consultaatsl other persons
whose services may be considered necessary foretdezing of the
objectives of the Federation.

Approval of the Annual Budget for the ensuing year.

Appointment of sub-committees as may be considasmgssary for the
realization of the objectives of the Federation dradving up their terms of
reference and monitoring their work.

Office bearers of the Federation (i.e. the Chaspey Secretary/Treasurer and or
Executive Director and Senior Officers of the Fadien) may be signatories to
any contracts, legal agreements or to other ndgetiastruments and they may
delegate this responsibility to any local officeaters, of National Assembly in
each country.

ARTICLE 10: SECRETARIAT

1.

The Central Executive Council shall be respdasibr the appointment and, or
dismissal of members of the secretariat.

The Executive Director of the Federation of Dised Organisations in Malawi shall
be appointed by the executive council as the héaldeosecretariat. The position
shall be formalized with a written and signed cadatrthat shall be subject for
renewal every four years.

The Executive Director shall be the Chief Examubf the Federation and his/her
duties shall include the following:

a)

b)

C)

d)

Overall planning, direction, control, supervisiomdaco-ordination of the
administrative wok of the Federation.

Fundraising and control of finances of the Federati

Representing the Federation at regional, Nationdllaternational levels
and foreign funding and development agencies fdirtieal, financial and
other forms of assistance to the Federation.

Assisting affiliates in their negotiations with Gamment and other policy
makers for the implementation of recommendationthefFederation in
particular, and generally, for the realization bk tobjectives of the
Federation.



e) Preparation and presentation of reports to the @eAssembly.

f) Appoint and terminate services of support staffarson with the Central
Executive Council.

0) To arrange meetings of the Central Executive Cduand General
Assembly, Seminars, Conferences, Symposia and gémaral meeting of
the Federation and helping records thereof.

The Executive Council shall reserve power toaeathe Executive Director on the
grounds of incompetence neglect of duty and fraodiged that he/she shall have
the right to appeal to the General Assembly.

In the event of the Executive Director ceasmglischarge the duties of office of
Executive Director on the grounds of resignationaay other reason, such an
Executive Director shall give six months noticette Central Executive Council in

order to enable the council to appoint an assig&aatutive Director or may appoint
a senior member of the secretariat to act as acuixe Director pending substantive
appointment thereof.

The Central executive Council shall reserveitig to re-designate members of the
Secretariat to other projects as may be deemed.

ARTICLE 11: GOVERNANCE STRUCTURE

1.

FEDOMA shall have a Board of Trustees who mustipeeenced and reputable
persons, well respected in the community.

As a guideline only not constitutionally bindingye Trustee shall be person with
considerable experience working in Government,fanstee shall be a senior officer
drawn from either one indigenous or internation&@ and one trustee shall be a
senior official drawn from the private sector.

The Interim Organizing Committee will appoint imitiTrustees.

Trustees shall hold office for a term of four ye&s retirement such trustees shall
be eligible for re-election.

The general meeting shall have the power to reraayeof these trustees.
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ARTICLE 12: POWERSAND DUTIES OF TRUSTEES

1.

d)

f)

9)
h)

)
K)

The powers and duties of the Trustees shalldveep conferred upon Board of
Trustees established under the Trustees IncorparAtit, Cap 5:03 of the Laws of
Malawi or under any Malawi NGO Law, as amended ftone to time.

In addition to 12.1 above the Trustee shall:
Undertake the legal formation of the organization.
Constitute the legal entity of the organization #merefore can sue or be sued.
Be the legal custodian of all property, real ancpeal of the organization. This
shall include ensuring accountability on resoureasyring audits, having a clear
knowledge of all donor grants and terms and comaktiof the grants.
In respect of assets, Trustees shall ensure tbatsbets of the organization are
kept in good order, are within the control of tligamization, and are being used
in a way, which furthers the objectives of FEDOMA.
Impingement of the chair shall be disciplined by Tustees and suspended until

the next Annual General Meeting.

Constitute or dissolve Executive Council if theseevidence that the conduct of
the Board will jeopardize the good and effectivenagement of the organization
or if they believe that the Executive Council isag outside the laws of Malawi.

Participate in fundraising for the organizationvigy of creating linkages.
Participate in lobbying and advocacy.

Approve any investment policy.

Carry out any fiduciary responsibilities.

Have powers to dissolve the organization providedArticle 20 is observed.
Upon dissolution of the organization, Trustees Ishahdertake some
responsibilities such as resolving to dissolvepsspssion and disposal of assets
and liabilities and liaison with donors and othtakeholders.

Trustees will delegate to the Executive Counasponsibility for overseeing the

implementation of policies set and oversight of-tlagay management of the
organization. However, notwithstanding the dutythed Executive Council to
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manage the affairs of the organization, Trustegs hayeneral duty to ensure that
the Executive Council acts within the spirit anddeof this constitution.

m)  Trustees shall ensure that decisions taken byxtkeeuive Council in respect of
the organization's income, expenditure and borrgvaire such that the overall
financial stability of the organization is not jeodized.

n) If the Executive Council decided to authorize aplaation for an overdraft or
loan, this authorization must be countersigned yustee.

3. Periodicity of meetings:
Trustees may call for a meeting whenever thereeslprovided that they shall meet
at least twice in a year.

4. Failure to attend meetings:
If a Trustee fails to attend three consecutive mgsf without, in the opinion of the
remaining Trustees, sufficient reason, the placéhefTrustee shall be declared
vacant.

5. Replacement of Trustees:
Vacancies in the Board of Trustees, however trsgy will be filled by appointment
of additional Trustees by the remaining Trusteedject to approval by the
Executive Council.

6. Trustees shall be replaced within four months eirtplace being declared vacant.
Trustees who have retired at the end of their @iroffice may be re-appointed.

7. Election of Chair:
At their first meeting after establishment, the Bbaf Trustees will choose a chair.
The duties of the Chair will be those normally asst@d with office.

8. Decisions of the Trustees:
A simple majority in a vote will ratify decisionaken by the Trustees. In the event
of tie, the Chairperson shall have a casting vetr and above their normal vote.
Votes will only be valid when a quorum is preseAtquorum shall consist of all
Trustees.

ARTICLE 13: CONDUCT OF GOVERNING BOARD MEMBERS

1. If any members of the Governing Council (includiirgstees) behave in such a way
as to bring the Organization into dispute they danmajority vote at the other
Executive Council Members, be dismissed from thedtkive Council. In the case
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of the ordinary Executive Council Members who agpresenting the member
organizations for whom they work, they shall bdaepd by another representative
of the organization.

In the case of Trustees their position declareédsua vacancy. In the case of
Trustees, dismissal from the Executive Councillsiiab include dismissal from the
Board of Trustees and their place shall be dechzaednt.

ARTICLE 14: MEETINGSOF THE BOARD

1.

Periodicity of meetings:
The Executive Council will meet at least four tingegear.

Place of meetings:
All meetings of Trustees and of the Council shalhkld at the principle office of the
organization or at other place or places as thet@es or the Council may determine.

Notice of meetings:

a) Meetings at the Board of Trustees and the Exec@oencil shall be called
by their respective chairs.

b) At least seven days written notice, exclusive of thay of service for such
notice, shall be given at all meetings of the Teastand the Council to all
members together with minutes at any previous mgeti

C) The notice shall specify the place, date and hbune®eting and nature of
business to be transacted (agenda) and it shalghed by the Secretary.

d) Failure to give written notices at any meeting shadt render the
proceedings at that meeting void.

Quorum
At least 2/3rds of the member shall constitute@gon. This includes an ex-officio
members.

Decisions of the board

Where there is controversy, decisions taken bigieeutive Council shall be ratified
by a vote. In the event of a tie, the Chairpersiaail have a casting vote over and
above their normal vote. Votes will only be valtien a quorum is present.

Minutes of Executive Council meetings.
Proper minutes of all proceedings at the meeting#l be kept by the Secretary. A
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duly signed copy of all minutes of meetings of Tees and of the Council shall be
filed by the Secretary and by the Executive Diredtbe/she is not the Secretary.

7. Resolutions in writing
Subject to the provisions at any written law inceom Malawi from time to time, a
resolution in writing signed by all Trustees orrakkmbers of the Executive Council
shall be as valid and effective as if the sameldesoh passed at a properly convened
meeting of the Board.

8. Failure to attend executive Council meetings:
If an Executive Council member fails to attend éhcensecutive meetings without,
in the opinion of the majority of the remaining Exéve Council members,
sufficient reason, the place of that member steliéclared a casual vacancy.

9. Absence of the Chairperson at board meetings.
In the event that neither the Chairperson nor thieg if present at a meeting of the
Executive Council, those members present shaleateginning of the meeting
appoint a temporary chair who shall remain chairt@ duration of that meeting
only.

ARTICLE 15: ACCOUNTSAND AUDIT

The Central Executive Council shall cause propmyeate and up-to-date books of
accounts to be kept and income and expenditurauatsand balance sheets to be
prepared, audited to relevant entities annually.

The Accountant/Finance manager has the right oédDiAccess to the Trustees
where he/she feels this to be necessary, proviti@ghannels of communication
between the Accountant/Finance Manager and ther&droge Director and the
Executive Council have been exhausted.

ARTICLE 16: TRANSPARENCY

The registered Trustees of FEDOMA will have finahslystems and controls which
allow it to have transparent accounts which showreliunds have come from and
how they have been disbursed. The organizatidhsbduce regular project reports
and accounting statements for donors and thesd bhamade available to
stakeholders and others at request. Annual auaisalints will be published and be
available upon request to all stakeholders.
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ARTICLE 17: AUDITORS

In accordance with the law from time to time indein Malawi, a certified Public
Accountant shall be appointed by the Executive Coun audit the books of
accounts annually and they shall send their répdhte Central Executive Council.

ARTICLE 18: THE COMMON SEAL

The registered Trustees of FEDOMA shall have a comseal, which shall consist
of an embossed stamp with the formal title of thgaaization.

The Executive Council shall provide for safe cugtofithe seal which shall only be
used by the authority of the Council or of any sglecommittee appointed and
authorized in that behalf. Every instrument toeithe seal shall be affixed shall be
signed by two members of the Executive Council.

ARTICLE 19: AMENDMENT

The Constitution of the registered Trustees of FEM20Onay be amended at General
Assembly meetings of the organization.

Notification of the wording of proposed amendmemtsst be sent to General
Assembly Members with notification of the meeting.

Three quarters majority in favour of amendmentsasiired for them to be approved.

Normally, implementation of constitutional changek come into force following
the meetings at which the amendments have beeadagre

ARTICLE 20: INDEMNITY

Every Trustee or member of the Executive Counaill&e entitled to be indemnified

out of the assets or funds of the organizationregaill losses or liabilities which he
may sanction or incur in or about the executiomisfher duties and no personal
liability shall attach to any member or officer \ehicarrying out his duties as

designated by the Council.

ARTICLE 21: DISSOLUTION AND DISTRIBUTION OF ASSETS

1. The Board of Trustees may resolve to dissoleeotiganization provided that six
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months written notice of its intention to dissottae organization shall be served so
that any representations of any interested partybeanade. Such representations
shall be made within 14 days of receipt of thes®éind not less than 60 days to the
expiry of the six months notice.

2. Upon the dissolution or winding-up at the orgatibn, the assets remaining after the
payment or provision for payment of all debts kaloilities of the organization shall
be put into the sole control of the Board of Trastef the Organization who shall,
after consultation with interest donors decideashe disposition thereof. The
remaining assets shall not be distributed amomgstiduals or organizations who
are members of the General Assembly.

3. Remaining assets shall be given to some othéd NGNGOSs in equal share or
otherwise, having objectives similar to those ofDEEMA who shall prohibit
distribution of the said assets among their members

If such an NGO cannot be identified then asseth sbdransferred to some other
charitable organization that shall also prohibisaid assets among its members

ARTICLE 22: BY-LAWS

There is provision for the formulation of the Byviisito this Constitution hereatfter.
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